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ARE YOU READY  
FOR THE FUTURE  
OF WORK?
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LET’S MAKE
WORK AWESOME!
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PURPOSE 
OF THIS 
DOCUMENT

     Our story
     License partnerships

           Why
          How does it work
          Types of partnerships
     Let’s go on a journey together

          Onboarding Journey
          Content Sneak Peak 
          What you can expect from us
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OUR STORY
Three Dutch entrepreneurs, with a history in education 
and consulting, joined hands with Ricardo Semler to 
establish the Semco Style Institute. 

Semco Style was developed by Semler after he successfully 
implemented his revolutionary ideas at the Brazilian 
company, Semco. 

Our programs were developed in collaboration with Ricardo 
Semler, and his team, the Semco Style Guardians.

4



55

https://www.youtube.com/watch?v=XsgkHTaT63U&t=
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MAKE WORK AWESOME

Why
Working with purpose in a high-performance 
organization that gives employees the freedom 
to use and develop all their talents - so that they 
can turn customers into fans and have fun doing 
it! Now, that’s what we call awesome work. 

How
We bust bureaucracy and promote performance 
by organizing wisely around people, instead of 
smartly around structures and processes.

What
We offer training, practices & tools, coaching, 
and consultancy that enable people to have
balanced lives and fulfilling jobs in high-
performance organizations.
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THE WORLD IS CHANGING
Democratic, agile and people-centric leadership styles are 
inspirational and in trend. But, agility isn’t a goal in itself 
- instead, it’s a means to an end. Here are five strategic 
reasons to become an agile, democratic company:

  Will you be a disruptor? Or, a victim of disruption?   
Disruptive companies move faster because  
they are more lean and democratic than  
traditional companies. 

  Embrace your future and stay attractive  
for young talent.  
Millennials don’t like bosses who step on their 
toes and tend to perform better in democratic 
organizations. 

  In the next 15 years, robots and artificial 
intelligence will replace 50 percent of our jobs.   
The jobs that survive will need creativity and 
craftsmanship, which flourish with more freedom  
and autonomy.

  People with more autonomy stay fit longer.  
Absenteeism has been shown to drop  
in agile organizations.

  Democratic companies perform better.   
Become a democratic leader and enjoy the  
high performance of your people-centric 
organization.

1 4
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OUR 
PEOPLE

Annemieke van Herk

Hyke Zoon

Arko van brakel

Ian Borges José Deckers 

Daphne van Beek

Koen de Boer

Farouk el Kodady

Luuk Willems Ricardo Semler

Aruna Iyer
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OUR CLIENTS
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WHO THEY ARE HOW WE WORK
For learning experiences and events   
Organization designers, independent consultants, business 
coaches, CEOs, startup founders, business owners and 
intrapreneurs.

For consulting services  
Medium and large size organizations suffering with the 
current work environment and willing to transform their 
culture and structure to succeed in today’s changing world.

Entrepreneurs, in the scale-up phase of their existence and 
experience, who are ready to enter the management phase 
(12-100 employees).

     Co-design and facilitate sessions to experience Semco 
Style and how it can enrich the connection between 
internal and external stakeholders.

     Work on our clients’ innovation projects using Semco Style 
principles such as experimenting with new, fun and direct 
ways of working.

We believe that:
     There is no single model or solution! 
     Every organization needs to customize the people-centric 

practices in Semco Style and find their OWN STYLE.
     Organizing wisely around people, instead of smartly 

around structures and processes, will bring greater 
benefits to the organization.
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MAIN OUTCOMES 
FOR OUR CLIENTS

     A happier workplace with higher 
morale, productivity and reduced 
bureaucracy.

     Greater transparency, agility and 
openness among team members.

     A flexible organizational structure to 
react more rapidly to the constant 
changes in the marketplace.

     A mindset of continuous improvement 
and experimentation. 

     High performance in quality, customer 
satisfaction and financial results.
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“ It is not the strongest species that  
survive, nor the most intelligent,  
but the ones most responsive to change.”  
- Darwin
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LICENSE PARTNERSHIP
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WHY HOW
When you become a Country Partner, you get all the benefits 
of our International Licensing Program hand-curated by 
Ricardo Semler.

You will be recognized in your market as the reference 
for training and consulting in this inspirational leadership 
style. Apart from that, you stand to profit from all our 
license services and Ricardo Semler’s image and the Semco 
worldwide brand.

When your experience and knowledge of the local market is 
combined with Ricardo’s internationally renowned leadership 
philosophy, it is possible to create great impact.

Once you become a licensed partner at Semco Style Institute, 
you will be able to access a wide variety of services.

Our licensing revenue model allows our (country) partners 
to monetize the image, brand-name, content and programs 
of Semco Style Institute and its founder Ricardo Semler in 
exchange for a fixed annual fee.

Country partners will be able to integrate all these assets into 
their business, convert them into end-products or even sub-
license them to (vertical) partners within different industries 
or sectors.

The investment required to become a country partner with 
our license agreement involves an upfront payment (annual 
floor) as well as a revenue-dependent fee (20%). This will be 
based on a co-created business plan. 
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WHAT
We offer two types of partnerships:

Country Partners (License)
Country partners, or local sector, are the exclusive License 
partner of Semco Style. As a license partner for the country 
you instantly tap into an assortment of the Institute’s existing 
programs, content, tools, brand name, marketing systems 
etc. Being a country partner gives you the right to even sub-
license to partners within different industries in exchange  
for a fixed annual fee. 

Slowly change from a straight license fee to a shared 
revenue model (‘Padi model’). Certified consultants are our 
ambassadors, our trainers and our content creators.

Industry/Vertical Partners (Sub-license)
A vertical, strategic alliance is a partnership between an 
exclusive licensed country partner and their sub-licensed 
partners within a specific industry or sector. We offer our 
exclusive country partners a way to extend their business by 
engaging with vertical sub-licensed partners.

1 2
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SSI HQ
International

License country partner

Sublicense 
agreement

Sublicense 
partner

License agreement

MAKE WORK 
AWESOME

Shared revenue m
odel

Idea &  
content 

€ +
%

LICENSE  
PARTNERSHIP 
STRUCTURE € +

20%
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WHAT WE VALUE 
IN OUR PARTNERS

     Alignment in terms of values
     Purpose-driven and agile in the process
      Entrepreneurial spirit
      Highly motivated team
     Innovative and disruptive mindset
     Strong local network
     Willingness to take risks
     Profitable business
     Training and consultancy background
     Change management capabilities
     Blended learning capabilities
     Collaborative mindset and community 

sharing abilities

17
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NETWORK  
OF CHANGE
An international learning community  
of practitioners exchanging:
 

     Learnings
     Experiments
     Mistakes
     Knowledge
     Skills
     Practices
     Case studies
     Peer support

Where it all started SSI Country Partners Clients & potential country partners
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LET’S GO  
ON A JOURNEY  
TOGETHER
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ONBOARDING
JOURNEY
Our onboarding program is designed with only one goal in 
mind: To equip you with the best knowledge, content, tools 
and platforms. In other words, equipping you to roll-out SSI 
programs and services smoothly and start making work 
awesome in your country! 

Our onboarding program consists of basic fundamentals 
and will be topped-up with your needs and local market 
requirements. Getting immersed in the Semco Style Identity 
is a continuous process. It requires learning, practicing  
and setting up a rhythm to gain this tacit knowledge.  
It is a journey we will take together.

The onboarding program will take place on-site during the 
pre-phase, when identifying the first steps of the onboarding 
approach, and can continue remotely after signing the  
license agreement.
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ONBOARDINGS PROCESS 1/2

Finalized License Agreement Knowledge Transfer Business Understanding Rhythms & Follow-ups

8

9Market & Sales 
Approach

Content  
Exchange

Quality  
Assessments

1Content  
Inventory

2Tools &  
Platforms

3
Semco Style 

Academy 4
Marketing &  
Communications

5

6Agreements & 
White labels

7

Engagement & Strengthening  
of Relationship

Immersing in the Semco Style Identity
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ONBOARDINGS PROCESS 2/2

1  Content Inventory 
      Get familiair with the Semco Style  

philosophy, pillars and roadmap
      Overview of all existing content 

2  Tools & Platforms 
      Learn about the Semco Selfie and Quickscan
      Acces to our online SSI toolkit with all  

Semco practices

3  Semco Style Academy 
      Get familiar with all our open-enrollment  

programs, specialties, and games 
      Train-the-trainer program; run the Expert  

program, and train new consultants/trainers

4  Marketing & Communications 
      Receive our brand guidelines and materials  

to get your marketing up-and-running
      Marketing support; website, content exchange,  

copywriting, etc
 
5  Market & Sales Approach  

     SSI market approach: Determine the local  
value of the programs          

      Insight into possible sales approaches

6  Agreements & White Labels
      We will help you find and negotiate  

sub-license agreements      
      We will introduce you to our interesting  

white label products

7  Engagement & Strengthening of Relationship
      Regular update meetings (planned upfront) to 

grow together. Getting immersed in the Semco 
Style Identity is a continuous process. It requi-
res learning, practicing and setting up a rhythm 
to gain this tacit knowledge. Depending on your 
needs, we will guide you through this process.

8  Content Exchange
      Exchange content, best practices & learnings, 

and help each other move forward

9  Quality Assessments
      Quality checks to ensure our SSI brand  

values are intact. Are we still on the same page?

Knowledge Transfer Business Understanding Rhythms & Follow-ups
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IMMERSING IN THE  
SEMCO STYLE IDENTITY
Semco Style Identity
Getting immersed into the Semco Style Identity is a journey 
that begins with the onboarding process. But this onboarding 
process is just the starting point. It will provide you with all the 
tools and knowledge you need to start exploring and learning. 
Working with your first clients is a good way to practice and it’s 
important that we work together in these first cases to help you 
gain greater insight into the Semco Style identity.

Co-creation approach 
Co-creation is at the heart of Semco Style consultancy. We have 
a dream of completely setting aside the established consultancy 
approach. We believe that the established approach creates an 
unhealthy dependency between consultancy firms and their 
clients. Our co-creative approach is focused more on helping 
client-organizations take up ownership over difficult topics 
themselves, step-by-step. We believe that our co-creation 
approach will lead to sustainable change.
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IDENTITY  
PATTERNS

Use patterns as an image with an article on the website or 
to decorate a deliverable like a flyer. 
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IDENTITY  
SHAPE ELEMENTS

white background, blue shapes green background, blue shapes blue background, gold shapes

white background, green shapes blue background, green shapes

“Create conditions and 
guide interactions”

Feel free to use the Semco Style Institute shapes
 in a playful manner in layouts perspectives.
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IDENTITY 
LOGO AND COLORS

These are correct ways to use the logo on a  
variety of backgrounds. Make sure that you use 
the original logo file in the right colorsetting.

Normally used colored logo on white background Normally used logo with white ‘style’
on green or blue background

Black and white version: 
Grey: 50% Black / R157 G157 B156
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IDENTITY 
LOGO AND COLORS

The logo of Semco Style is generally used on a white background.  
If the background is in the Semco Green or Semco Blue color, please 
use the version with [STYLE] set in white. 

CONTENT SNEAK PEAK

24

Brand identity
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CONTENT SNEAK PEAK

11.
Sharing 
learnings
to the 
world

9.
Fully self-
directed teams

10.
Embedded
entrepre-
neurship

8.
Developing
responsiveness

7.
Extreme 
stakeholder 
alignment

6.
Maturing 
autonomous 
teams

5.
Being in 

control
without 

controlling

4.
Distributing
decision-
making
power to 
teams

3.
Pilots and 
experimentation

2.
Participatory 

organizational 
redesign

1.
Brave 
leadership

Philosophy, Pillars & Roadmap
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Online Toolkit

Semco Selfie

Website

Blog content

Newsletter

CONTENT SNEAK PEAK
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ONBOARDING
TEAM

Ian Borges
Coördinator Content  

Transfer + support team ›

Koen De Boer Daphne van Beek
Coördinator Marketing  

& Communication

Farouk El Kodady 
Overall Coördinator 

Onboarding Program + 
Business Understanding

Luuk WillemsArko van brakel
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WHAT YOU CAN 
EXPECT FROM US

     A highly motivated team that is ready 
to help you start up

     All relevant data, content and  
information about SSI

     A customized onboarding program
     Clarity about roles & responsibilities
     Business & market understanding
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INTERESTED  
TO LEARN MORE?
Interested to learn more about the Semco Style Institute and how 
you can become a partner? Let’s talk! We can’t wait to explore the 
possibilities with you. We are very curious to learn more about you 
as well. A taste of what I would like to ask you during our call:

     What are your key motivations to become a Semco Style 
Institute partner?

     What are your expectations from this partnership?
     How would you describe your company (current services and 

products and who are your clients)?
     What is your company size in terms of annual revenue and 

employees?
     Could you briefly summarize why your company might be a 

great partner of the Semco Style Institute?
     Is there any other relevant information about you or your 

organization that you’d like to share with us?
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Semco Style Institute    2019

ANY QUESTIONS?
LET’S CHAT!

FAROUK@SEMCOSTYLE.ORG 
+316 28 24 14 80


